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Peer Review of Teaching for Promotions Purposes
Internal Peer Review Team member training session
Convener’s notes

Why is Internal Peer Review Team member training necessary?

As part of the Internal Peer Review of Teaching for Promotion Purposes, Internal Peer Review Team (IPRT) members are asked to make substantial, summative judgments about a colleague’s teaching practice, in the context of their career advancement.  If a peer review is done without reviewers having a clear understanding of the processes and assessment criteria used, it has the potential to significantly affect another’s career or opportunity for promotion.

Common difficulties in producing Internal Peer Review reports

Discipline experts and Learning and Teaching experts can produce widely varying responses when asked to make judgments about the same applicant’s teaching.  This is often legitimate, and encouraged, as the two reviewers are looking for different things and the purpose of their reports is to provide two distinct perspectives to a promotion committee.  However, it can become a problem if differences between the two reports stem from IPRT members having different, or even incompatible, understandings of what the assessment criteria they are using mean.

The purpose of IPRT member training sessions
The purpose of Internal Peer Review Team Member training sessions is therefore not to encourage identical interpretations or reports from Discipline experts and Learning and Teaching experts, but to assist in developing a common understanding of the assessment criteria being used in observation sessions, both within Internal Peer Review Teams and across the group of IPRTs operating at any given time.  It also aims to acquaint IPRT members with the focus of their roles – assessing immediate performance in the classroom – and to develop their skill in using the reporting tool effectively, particularly with regard to supplying appropriate evidence to support their judgments.

Wider benefits
Staff members who participate in Peer Reviewer training sessions are engaging in a significant staff development activity which will not only enable them to function as peer reviewers, but also encourage reflection on their own teaching practise and, more broadly, on teaching in their discipline or area.

Support for this document has been provided by the Australian Learning and Teaching Council Ltd, an initiative of the Australian Government Department of Education, Employment and Workplace Relations.

The views expressed in this document do not necessarily reflect the views of the Australian Learning and Teaching Council.

One possible structure for a training/professional development meeting for IPRT members is outlined below.  Depending on the number of IPRT members to be trained, it may be more effective to run two separate sessions with different training videos – one for reviewers working in qualitative disciplines, and one for reviewers working in quantitative disciplines.

A maximum of three years’ gap between training sessions is recommended.

It may be useful to gather some feedback on this training process and the effect it has on IPRT members’ reporting, once the peer review process is complete.  Future rounds of reviewer training then can be modified and refined in response to the feedback, to make them more effective.

Process

Before the session
	1. The convener sends report proformas to participants, allowing enough time for them to familiarise themselves with the processes and assessment criteria ahead of time.


	


During the session
	1. The convener opens the meeting, welcomes and thanks the attendees for their participation in the peer review process, and outlines the series of exercises the session aims to cover, its objectives etc.  They should emphasise here that the point of the training is not to produce identical responses – team members are after all looking for different things and offering different perspectives – but to generate a shared understanding of the assessment criteria.  They should also emphasise that the point of the review process is to assess the applicant’s performance in the classroom on individual occasions, not their wider teaching skills/scholarship (these elements are covered by the External Peer Review process).

	

	2. All reviewers view Video 1.  In order to create as situation as similar to a classroom observation as possible, the convener should not replay the video.  It is therefore important to remind the reviewers to take notes while watching. 

	5 – 8 mins

	3. Each reviewer drafts a short report using the reporting proforma.  This can be a list of dot points, but must include some reference to the evidence on which their judgments are based.


	10 mins

	4. Reviewers divide into their teams and discuss their reports.  What were their judgments, and why and how did they come to those conclusions?  Where are the differences between their reports?  Why?


	10 mins

	5. Each team reports back to the group on the differences and similarities between their reports, and their understanding of why these occurred.  The convener may map these for all teams, and note any trends that arise for further discussion.


	5 – 10 mins

	6. The convener moderates a group discussion developing a common understanding of the assessment criteria (or any other topic that develops from the mapping of team responses).  It is important that the convener does not try to impose meanings on reviewers at this point: they should be encouraged to develop them collaboratively.  
Some discussion of appropriate choice and use of evidence in writing the report should also be included here.


	15 mins

	7. All reviewers view Video 2.  Again, it is important that the reviewers take notes, as the convener should not replay this video after the first viewing.

	5 – 8 mins

	8. Each reviewer drafts a short report using the reporting proforma.  Again, this can be a list of dot points, but it must isolate instances of evidence that support their judgments.  


	10 mins

	9. Team members compare their reports and discuss where the differences and similarities lie this time, and why.


	5 mins

	10. Teams report back to the whole group on how and why they made decisions this time, and what differences and similarities there were between their reports.  


	10 mins

	11. The convener opens the floor for any final questions, comments or concerns, and for team members to arrange further, individual meetings if they wish.


	5 mins


	12. Close the session.


	

	Estimated length of session:

	90 mins
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