5.5 EO Online discrimination and harassment training


EO Online discrimination and harassment training 

Background

All new fixed term or continuing contract staff at the University are required to undertake the online Workplace Discrimination & Harassment - Legal Compliance & Prevention course as part of their formal induction process. It is also a requirement for staff members undertaking the Equity in Recruitment Training. The online package is comprehensive and provides the University with a relatively convenient method of broad base training of staff regarding their obligations concerning workplace discrimination and harassment. Delivery of such training to staff members is a legal requirement under the Sex Discrimination Act 1984 and a compliance requirement under the Equal Opportunity for Women in the Workplace Act 1999. 

The uptake of the online Workplace Discrimination & Harassment - Legal Compliance & Prevention course is relatively low, around 40%, and feedback indicates the chief reasons for this are:

· the amount of time it takes to complete the course and 

· lack of information specifically relevant to University context within the course - staff surveyed in 2003 indicated they would prefer a customised University online training session.

The low uptake is of concern as it means the University is not completely fulfilling its legal requirements under the Sex Discrimination Act 1984 or achieving best practice in complying with the Equal Opportunity for Women in the Workplace Act 1999.

At the beginning of 2005 the Equity and Diversity Consultant reviewed a number of possible online training courses that could be tailored to the needs of the University and recommended EO Online, a training package developed out of the University of Wollongong. 

Benefits of EO Online

The overall benefit of EO Online is that it fulfils the same function as the Workplace Discrimination & Harassment - Legal Compliance & Prevention course while addressing the limitations of that course.

Key advantages to EO Online are:

· It has been developed by a consortium of universities specifically for the university sector, and will be further customised specifically for the University of Adelaide. 

· It does not take as much time to complete as the Workplace Discrimination & Harassment - Legal Compliance & Prevention course.

· Testing indicates that the package is easier for users to access and use than the Workplace Discrimination & Harassment - Legal Compliance & Prevention course.

· The course provides a specific module for supervisors and managers

The purchase and implementation of the EO Online course directly addresses the key issues identified by staff as hindering their progress and completion of the current course (see above) and we anticipate an improved uptake in the training.

The University has received advice from the Convenor of Equal Opportunity Practitioners in Higher Education Australasia (EOPHEA) that the EO Online course meets the compliance requirements under the Equal Opportunity for Women in the Workplace Act 1999 and the Sex Discrimination Act 1984. EO Online is considered a best practice tool in terms of broad based equity training by EOPHEA.

Customisation

The customisation can be completed in 1 month from receipt of University of Adelaide specific information. At the end of that month period the University will be provided to a version of EO Online with University of Adelaide information (and state specific legislation) to confirm all information provided is included accurately. On our confirmation the University of Adelaide will be included on the live version of EO Online. No IT interventions are necessary from the University’s end. 

Evaluation 

The success of the course will be evaluated primarily in terms of the uptake of the course by staff but also through the feedback mechanism imbedded in the course. This is limited in the demonstration model (see below) but can expanded as part the modification for the University. 

As with the existing online Workplace Discrimination and Harassment-Legal Compliance and Prevention course all new contract and continuing staff will be required to complete the course as part of their induction process. The uptake of course with these staff members will be recorded and results will be compared with the previous uptake rate.

It is also intended that EO Online will be promoted existing staff who have not yet to complete this type of training, including casual staff and titleholders. 

The feedback will be collected, analysed and reported to the GED Committee and the EO Online consortium and improvements will be implemented if required.

Cost

The cost of EO Online with customisation for the University is $12,560. This is a one off cost for unlimited use in terms of time and user numbers from the University. 

There is an annual maintenance fee of approximately $500 that includes an annual upgrade with input from member universities. The upgrade will include changed details in terms of policies at the University and broader items such as legislative changes or new information for ‘Hot Topics’. There are now 11 Australian universities that are using EO Online and a further seven are likely to take it up. It is likely that the annual fee will be reduced because of this.

It is important to note that the consortium’s primary motive is producing a ‘best practice’ training instrument for the university sector. They are not a ‘profit’ organisation and the cost of the program is intended to cover costs only.

Funding for EO Online is already available as part of the budget line for equity and diversity based organisational and professional development activities in the CLPD budget.

Demonstration site 
Committee members can access the EO Online, view its content and test its usability.

1. Copy and paste the following link into the Internet Explorer browser and press enter:

http://cedir.uow.edu.au/Projects/eoonline/

2. Enter your standard University logon and click OK or press enter

3. Another security window will pop up – enter the following details

Username: fair

Password: dinkum

The last page of each module provides the avenue for user registration and feedback. This area can be extended, to access it directly go to: http://cedir.uow.edu.au/Projects/eoonline/1_end.html 

The EO Online consortium is also developing a new module of EO Online specifically for students.

Recommendation

Recommend that the University’s replace the Workplace Discrimination and Harassment-Legal Compliance and Prevention course with the EO Online course. Recommend that this occur when the lease for Workplace Discrimination and Harassment-Legal Compliance and Prevention course expires in November 2005.
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