
CONFLICT OF INTEREST AND COMMITMENT FLOWCHART 
 

Conflict of Interest arises in relation to staff 
member’s role and: 

a) Commercial 
b) Personal 
c) Research 
d) University of Adelaide Council activities 

Area manager  or nominee becomes aware of 
Conflict of Interest. 

Employee decides not to inform the 
University of the Conflict of Interest. 

Failure to disclose Conflict of Interest 
will be addressed according to relevant 
policies.   

Disciplinary action. 

Staff member is responsible for reporting  
potential conflict and can: 
a) Refuse benefits offered to them, 
b) Declare conflict and not participate in 

decision making that relate to the conflict
c) Propose an alternative approach. 

Area manager assesses the 
situation in the light of the 
Conflict of Interest  and related 
policies.  The Area manager 
may choose to seek information 
from the staff member to 
determine if actual Conflict of 
Interest exists and take action 
for conflict to be removed and  
a) Accept the staff member’s 

ongoing involvement, 
b) Re-assign task to another 

staff member, 
c) Restructure to minimise 

risk, 
d) Determine no significant 

Conflict of Interest exists. 

Staff member 
follows 
directions of 
Area manager. 

Staff member 
refuses to follow 
instructions 

 
Conflict Resolved 

Directorships and 
Executive Management 
roles only undertaken by 
staff with VC or 
delegate approval. 


