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I/we commend the attached Academic Program Review Faculty Submission to the Review Panel for consideration:


Head of School: ………………………………………………………… Date ……………………….


Executive Dean: …….....................…………………………………… Date ……………………….


Optional:
Associate Dean (Education): ………………………………………... Date ……………………….


Please note:
This document is intended as a general guide when completing the faculty/school submission for an academic program review. All sections may not be applicable to all programs, and likewise there may be special considerations that should be addressed that are not included in this form. Please add or delete topic areas as necessary to conform to the needs or your program(s).
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[bookmark: _Toc286139185][bookmark: _Toc286139406][bookmark: _Toc286148880]SECTION A:	 ANALYSIS AND EVALUATION
[bookmark: _Toc285116944][bookmark: _Toc286139186][bookmark: _Toc286139407][bookmark: _Toc286148881]PROGRAM OVERVIEW
[bookmark: _Toc285116945][bookmark: _Toc286139408][bookmark: _Toc286148882]Aims and Objectives
Discuss the aims and objectives of the program(s), including any changes made since the last major review, and ways in which the aims and objectives are communicated to current and prospective students.
[bookmark: _Toc285116951][bookmark: _Toc286139409][bookmark: _Toc286148883]Structure
Describe the overall structure of the program(s), including any double degree and nested (articulated) suite arrangements, with entry/exit strategies, and discuss any issues arising from these arrangements.
[bookmark: _Toc286139415][bookmark: _Toc286148884][bookmark: _Toc286139410][bookmark: _Toc285116952]Student Profile
Discuss the student profile of the programs, including entrance requirements, quota arrangements, TER cut-off, acceptance rates, student load, grade distribution and progression to honours.
[bookmark: _Toc286139416][bookmark: _Toc286148885]Student Support
Outline any arrangements for monitoring student progress and any support mechanisms in place. This may include program advice, specific strategies for international students, promotion of learning support, mechanisms to identify students in danger of failing and strategies employed to manage this.
[bookmark: _Toc286139411][bookmark: _Toc286148886]Equity and Inclusivity
Discuss any special access, curriculum or learning and teaching arrangements for students in designated equity groups, including strategies intended to increase participation, success and retention rates.
[bookmark: _Toc286148887][bookmark: _Toc286139412]Curriculum Development
Discuss issues relating to program coherence, overall alignment with program aims, and assessment practices. This may include learning and teaching arrangements, student workload and assessment, development of new content, and the inclusion of graduate attributes.
[bookmark: _Toc286139413][bookmark: _Toc286148888]Internationalisation of Curriculum
Discuss the internationalisation of the curriculum and/or any planned actions in this regard. This may include students studying overseas, international speakers or staff, courses particularly focused on international perspectives, curriculum delivery to off-short students, links with international employers or associations, and articulation with overseas institutions.
[bookmark: _Toc286139414][bookmark: _Toc286148889]Strategic Direction
Discuss links to the University, Faculty and School Strategic Directions. Please indicate which of the University’s core strategies in Building a Great Research University: The University of Adelaide Strategic Plan 2008-2012 to which this program contributes. (http://www.adelaide.edu.au/sp/ippf/current_reports_and_plans.html)
[bookmark: _Toc286139188][bookmark: _Toc286139422][bookmark: _Toc286148890][bookmark: _Toc286139187][bookmark: _Toc286139417]PROGRAM DELIVERY
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[bookmark: _Toc286139423][bookmark: _Toc286148891]Staff Profile
Discuss the staff profile relating to the delivery of the program(s), including reference to any learning and teaching awards, grants, or prizes. Outline staff views on matters of curriculum design, learning and teaching arrangements, assessment, graduate attributes and program administration, including how these views are addressed.
[bookmark: _Toc286139424][bookmark: _Toc286148892]Learning and Teaching Arrangements
Discuss the approach to learning and teaching for core courses in the program, providing relevant examples of good practice.  Possible issues to address include: philosophy of teaching, delivery modes, model of off-shore delivery, arrangements for students with special needs and processes for regularly updating or revising print-based or online materials.
[bookmark: _Toc286148893]Online Learning and Teaching
Discuss the use, or planned use, of online resources, including any current issues and/or intended actions.
[bookmark: _Toc286139425][bookmark: _Toc286148894]Marketing and Promotion
Describe any processes or activities surrounding the marketing and promotion of the programs, including identification of any potential new markets and how they will be explored.

[bookmark: _Toc286148895]PROGRAM PERFORMANCE
[bookmark: _Toc286139419][bookmark: _Toc286148896][bookmark: _Toc285116955][bookmark: _Toc286139418]Benchmarking
Discuss the program’s major competitors, within South Australia, nationally or internationally, and addresses any benchmarking process and/or relationships undertaken or underway. This may include comparisons of student demand, student experience/satisfaction, student progression and retention, and/or curriculum development and review.
[bookmark: _Toc286148897]Growth/Viability
Discuss any issues relating to retention and completion rates, including any aspects of the program(s) affecting the viability or future growth of this program and any actions planned or underway to make the program more viable.
[bookmark: _Toc286139420][bookmark: _Toc286148898]Student Satisfaction
Discuss processes used to determine levels of student satisfaction with the program(s), including outcomes and resulting actions, specific trends, achievements or concerns. This may include the use of SELT/CEQ results, data from focus groups or surveys, and any benchmarking with national program averages.
[bookmark: _Toc286139421][bookmark: _Toc286148899]Graduate Employment and Destinations
Summarise any trends that have occurred in the employment outcomes and employment destinations of graduates and any processes undertaken to promote awareness of employment opportunities for graduates of the program(s). Include reference to the Graduate Destination Survey results and a discussion of issues and intended actions.

[bookmark: _Toc286139189][bookmark: _Toc286139426][bookmark: _Toc286148900]EXTERNAL ENGAGEMENT
3 
Discuss any formal articulation or collaboration arrangements with external educational organisations, such as local, national or international universities, TAFE, private/off-shore providers. Also discuss current links between the programs and external bodies, including processes for maintaining relationships with professional associates and employers, any external involvement in program development or delivery, external accreditation of programs, and any contractual arrangements and obligations with domestic and/or international partners and agents.
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[bookmark: _Toc286139190][bookmark: _Toc286139427][bookmark: _Toc286148901]SECTION B:	 CONCLUSION AND SUGGESTED IMPROVEMENTS
Summarise the major findings from Section A: Analysis and Evaluation, discussing any intended actions arising from the review or currently under consideration. Topics may include: student resources and services, administrative or pastoral care, and course advice mechanisms. University-wide resources may also be considered, for example the library, ITS/MyUni, CLPD, Student Support Services, Student Centre, International Student Centre.



















10
Faculty of (insert name of Faculty) 	Page 2 of 5
image1.emf

