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THE TEXT BELOW SHOULD BE INCLUDED, AS APPLICABLE, IN THE FUTURE FELLOW’S STRATEGIC STATEMENT
“The University of Adelaide’s sustained research excellence is due to a long tradition of rigorous recruitment, selection and retention of exceptional research staff. The Future Fellowships scheme represents a tremendous opportunity to drive this tradition further. Recognising the importance of renewing and securing talented researchers, the University of Adelaide will provide the following support for successful Future Fellowships:
· (NOTE: applicable to external applicants or current fixed-term employees of the University only, and offered at the discretion of the Faculty/School – please check with your Faculty Executive Dean and/or Head of School prior to including it in the Strategic Statement) The Faculty of YYY at the University of Adelaide intend to negotiate a continuing rolling contract in the first instance for 3 years post fellowship on the basis of achievement of clear key performance indicators during the Fellowship;
· A $20,000 establishment grant to accelerate research momentum;
· $5,000 of travel funding to be used to further enhance research collaboration & dissemination;
· Salary supplementation to the applicable salary level as under University policy; &
· Access to University funding schemes such as Overseas Conferences, Special Studies & other support.”
If the applicant is aligned with a designated University Institute or Centre, then note:
“The University has committed $x to build and establish the Institute/Centre <name> as a world-leading concentration of exceptional inter-disciplinary researchers. <The applicant> will become a key member of this Institute/Centre and have immediate access to the combined expertise and networks of the Institute/Centre, including top-class researchers such as x, y, & z.”
FURTHER TO THE INCLUSION OF THIS TEXT, THE FUTURE FELLOW’S STRATEGIC STATEMENT SHOULD:
· detail the existing and/or emerging research strengths of the Administering Organisation;
· describe how the Future Fellowship Candidate aligns with and/or complements the staffing profile of the Administering Organisation;
· outline plans for integration of the Future Fellowship Candidate into the ongoing activities of the organisation at the end of the Fellowship; and
· be signed by the Director, Research Branch, University of Adelaide

Note: the Establishment Grant and Travel Funding referred to above (dot points 2 & 3) are one year payments which will be made to successful candidates in the first year of their Future Fellowship funding.

Details of how to address the Research Environment criterion can be found on the Research Branch web site http://www.adelaide.edu.au/rb/arc/research_environment/instructions.html

A sample Strategic Statement template is included on the following pages.
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XX November 2011






Re:	ARC FT12XXXXXXX, applicant: XX XX, Title: “XXXXX”
I strongly endorse and recommend XX’s application for an ARC Future Fellowship and provide this Strategic Statement in support of the application.

Introduction to XX and Summary of Research Achievements
[insert a short para about the applicant – track record relative to opportunity, career highlights and awards/honours etc].
Research Support available at the administering organisation
The University of Adelaide’s sustained research excellence is due to a long tradition of rigorous recruitment, selection and retention of exceptional research staff. The Future Fellowships scheme represents a tremendous opportunity to drive this tradition further. Recognising the importance of renewing and securing talented researchers, the University of Adelaide will provide the following support for successful Future Fellowships:
· (applicable to external applicants or current fixed-term employees of the University only, and offered at the discretion of the Faculty/School – please check with your Faculty Executive Dean and/or Head of School prior to including it in the Strategic Statement) The Faculty of YYY at the University of Adelaide intend to negotiate a continuing rolling contract in the first instance for 3 years post fellowship on the basis of achievement of clear key performance indicators during the Fellowship;
· A $20,000 establishment grant to accelerate research momentum;
· $5,000 of travel funding to be used to further enhance research collaboration & dissemination;
· Salary supplementation to the applicable salary level as under University policy; &
· Access to University funding schemes such as Overseas Conferences, Special Studies & other support.
· Include any other School/Faculty/Institute support which has been negotiated and agreed by Head of School, Exec Dean and/or Director of Institute in support of the candidate
If the applicant is aligned with a designated University Institute or Centre, a paragraph along the following lines could be included:
“The University has committed $x to build and establish the Institute/Centre <name> as a world-leading concentration of exceptional inter-disciplinary researchers. <The applicant> will become a key member of this Institute/Centre and have immediate access to the combined expertise and networks of the Institute/Centre, including top-class researchers such as x, y, & z.”
Organisation existing and/or emerging research strengths 
School level: [Insert a short para about the research strengths of the School – could mention ERA results, key researchers and infrastructure, cutting edge research groups and publication/grant successes, mention any involvement with University Centres/Institutes].
Faculty level: : [You could also insert a short para about the research strengths of the Faculty – could mention ERA results, key researchers and infrastructure, cutting edge research groups and publication/grant successes].
University level: : [You could also insert a short para about the research strengths of the University in your discipline – could mention ERA results, key researchers and infrastructure, cutting edge research groups and publication/grant successes, strategic priorities etc]

How the Future Fellowship candidate aligns with and/or complements the staffing profile of the University
Mentors/Mentoring: [para about support from mentors and the mentoring opportunities you will have at the University]
School/Faculty/Institute staffing profile and environment: [para about the School/Faculty/Institute staffing profile and environment –resources, research/teaching nexus, HDR and Honours students]
Alignment of candidate with the University’s research strengths: [insert para]
Integration of Future Fellowship Candidate into the ongoing activities of the organisation 
Research and Teaching pathways: Upon completion of the fellowship….. [If you have a continuing position – you should be indicating that you will return to this at the completion of the FT. If you are on a contract, you could insert a few sentences outlining what you have negotiated with your Head of School regarding your post-FT employment eg. “At the completion of the Future Fellowship the School will negotiate an employment contract with the candidate, based on the achievement of clear key performance indicators during the Fellowship”]

It is therefore with great delight that the University of Adelaide supports this Future Fellowship applicant with an innovative and exciting research project in the area of X.

Yours sincerely,




Simon Brennan
Director, Research Branch
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